THE TIME TO REVITALIZE
SPARROWS POINT IS NOW

Sparrows Point once embodied the power of American industry. Since the steel mill closed in 2012,
our community has battled to adjust to life without thousands of local, jobs. For years, the 3,200 acre
site failed to meet its economic potential — until now. Tradepoint Atlantic, which purchased the site in
2014, has a plan to revitalize Sparrows Point and restore it to former glory while embracing a brighter,
cleaner future. This plan is projected to create nearly 20,000 jobs.

UNEARTHING A 21ST CENTURY MASTER PLAN
Tradepoint Atlantic’s master plan will develop over 14.4 million square feet to become the country’s premiere industrial gateway.
Continued progress on the environmental cleanup through $48 million in funding to the EPA and MDE,
which will remediate the site of hazardous waste from decades of environmental damage.
New rail infrastructure and first-class marine services will easily flow from ship to rail and turn
Sparrows Point into a global hub for commerce and innovation again.
State of the art facilities for logistics and manufacturing businesses that will bring new industries and
well-paying jobs back to southeast Baltimore.
A proposed vibrant, mixed-use development with green space and a variety of retail offerings for the
entire community to enjoy.

3 FACTS ABOUT
THE AGREEMENT
 Unlike the Proposed TIF, under this Agreement
Baltimore County will immediately begin to benefit
from the new property tax revenue generated by the
re-development of the former steel mill.

 TPA will forward fund $34 million in new roadway
infrastructure and will seek re-imbursement through
the earned Enterprise Zone Tax Credit payments the
State of Maryland will make to Baltimore County.

 Baltimore County through the Metropolitan District
Fund (Metro Fund), a program designed to fund public
water and sewer projects will fund $44 million to
extend and upgrade the water and sewer system to
serve Sparrows Point.

THE SPARROWS POINT REVITALIZATION AND
INFRASTRUCTURE AGREEMENT: FULFILLING THE VISION
The Sparrows Point Revitalization and Infrastructure Agreement is an innovative public-private partnership with
Baltimore County that will fund the public infrastructure such as water lines, sewer lines, and roadways needed to
realize our vision and secure private investment for Tradepoint Atlantic’s master plan.
Under the Agreement, the watermains and sewer lines needed are proposed to be paid for as a County capital project
out of the Metropolitan District Enterprise Fund. These funds will be offset by connection fees and substantial future
water and sewer bills from Tradepoint Atlantic and its tenants. Moreover, the public roads needed will be funded
upfront by Tradepoint Atlantic. Those costs would then be reimbursed through a portion of the funds that the State of
Maryland pays to Baltimore County for new projects within a designated Enterprise Zone.
Laying the critical groundwork needed for redevelopment, the Sparrows Point Revitalization and Infrastructure
Agreement will pay for:

5 PUBLIC ROADS, including the installation of storm drain systems which will be built to county
standards, combining nearly 4.5 miles of public roadway.

4 MILES of sanitary sewer mains
Over

6 MILES of public water mains

The Sparrows Point Infrastructure Agreement will pay for upgrades to
aging roadways, water and sewer mains; critical improvements needed for the site’s next phase of revitalization.

THE IMPACT: $230 MILLION IN NEW
TAX REVENUE
BRINGING BACK JOBS
Tradepoint Atlantic’s 21st century
master plan will bring back thousands of good jobs to the area.

11,000* permanent jobs
8,700* jobs during construction
GROWING THE ECONOMY
The Sparrows Point revitalization
will add billions of dollars to the
local community.

$1.1 BILLION**

in associated worker income

$3 BILLION**

$106 MILLION total from construction and
investment activities

•$
 28 million in local share of personal income tax revenue
•$
 53 million in state income tax revenue
•$
 25 million in state sales tax revenue

$124 MILLION annually from operations
•$
 73 million in new annual state tax revenue
»

$
 48 million in income tax revenue

» $23 million in sales tax revenue (includes 6%
construction materials and equipment exemption)
» $2

million in state property tax revenue

•$
 51 million annually in local tax revenue

in annual economic impact

» $26 million in Baltimore County tax revenue

ADD 1%**

» $25 million in regional tax revenue

to Maryland’s gross state product
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*MuniCap Analysis
** Sage Policy Group, Inc., Eastern Baltimore County Emerges as a Major Economic Hub, Again. Oct 2016.

COMMITMENT TO COMMUNITY
CLEANING UP SPARROWS POINT
As a result of 125 years of steelmaking, the Sparrows Point site is burdened by challenging environmental conditions. When Tradepoint Atlantic
acquired the site in 2014, it voluntarily signed landmark agreements
with the U.S. Environmental Protection Agency (USEPA) and the Maryland
Department of the Environment to clean up the impact of a century of
steel making. Under the Maryland Voluntary Cleanup Program,
Tradepoint Atlantic has funded $48 million in a regulatory trust
including $3 million to the USEPA for offshore cleanup costs.

TRAINING OUR FUTURE WORKFORCE
The Tradepoint Atlantic Workforce Opportunity Network was developed through collaborative efforts with area workforce
development officials and the Community Colleges of Baltimore County. The network focuses on promoting local
workforce, providing relevant training in the transportation, distribution and maritime logistics industry sector, and
connecting workers to employers locating to Tradepoint Atlantic. In line with the network’s goals, Tradepoint Atlantic
sponsored a job fair, where almost all of the 150 interested applicants were hired by FedEx Ground for positions
within their new Sparrows Point facility.

BUILDING AN INCLUSIVE ECONOMY
Tradepoint Atlantic actively participates in and supports Minority Business Enterprise (MBE) outreach events sponsored
by the Md. Washington Minority Contractors Association (MWMCA). In addition, Tradepoint Atlantic has hired an
MBE consultant and developed an internal MBE outreach program to develop a list of qualified MBE contractors who
are eligible to bid on Tradepoint Atlantic related contracts and projects. Tradepoint Atlantic also developed an MBE
policy that requires contractors to report to Tradepoint Atlantic management regularly on the progress of using small
business and MBE contractors, where possible.

HONORING A LEGACY
Recognizing and honoring the legacy of union labor at Sparrows Point,
Tradepoint Atlantic worked with local union leaders and adopted a Project
Labor Agreement in 2016. The Project Labor Agreement establishes an even
playing field for union contractors to be notified of all bids on Tradepoint
Atlantic-managed construction projects and requires prevailing wage be
used on all bids, union or not. Several projects currently underway at
Tradepoint Atlantic have active union participation.

Visit our website for updates on
revitalizing Sparrows Point.
REVITALIZESPARROWSPOINT.COM

For more information, email us:
COMMUNITY@REVITALIZESPARROWSPOINT.COM

Figures associated with jobs, revenue and economic impact were provided by Municap, Inc. and Sage Policy Group, Inc.

